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NAHA-HIGASHI POST OFFICE

Location : 59-2, Arakawa, Haebaru-cho, Shimajiri-gun, Okinawa, Japan

Major use : Post Office
Client : Japan Post Holding Co, Ltd.
Designand : Japan Post Architecture and Engineering Co., Ltd.
Supervision  Architect Office, Kyushu Branch
Construction : Kokuba-Gumi Co, Ltd.
Site Area : 270257 m?
Building : 134380 m?
Coverage Area
Total Floor Area : 317357 m?
Structure : Reinforced Concrete structure
Floors : 3floors aboveground, ipenthouse floor
Completion : October 2024
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Sustainability Initiatives of the Japan Post Group
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The Japan Post Group is committed to contributing to resolve the social
issues related to sustainability through its business activities, thereby
striving for sustainable growth and enhancing its medium to long-term
corporate value. In our Medium-Term Management Plan "JP Vision
2025+", we have established an ESG goal to "support the entire lives of
people in the age of 100-year life, contribute to the development and
revitalization of local communities across Japan, and aim to build a
sustainable society." Based on this, we are promoting initiatives related
to sustainability.

Sustainability Initiatives
at Naha-Higashi Post Office

For the Japan Post Group, which has been providing universal
services over a long period, the "time axis" is a crucial perspective. We
need to consider not only short-term economic rationality or the
immediate effects of decarbonization appeals but also take a long-term
view of the value for customers, local communities, and the environ-
ment, as well as the working environment for postal workers who
engage in these services.

Therefore, in the architectural planning of the Naha-Higashi Post
Office, we focused on "environmental symbiosis," "connections with the
local community," and "the working environment for postal workers ,"
aiming to create a prototype for a sustainable post office.
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Kyushu Branch Office

T 860-8797

Kumamoto, Kumamoto City, Chuo-ku, Joto-cho 1-1
Japan Post Group Kumamoto Building 3F

TEL : 096-300-5081
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Sustainable Post Office

NAHA-HIGASHI POST OFFICE
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01. Environmental Design

Naha-Higashi Post Office has implemented an environment friendly design and is the first post office to obtain
ZEB certification.

ZEB stands for "Net Zero Energy Building," which aims to balance the energy consumed by the building over a
year with energy saved through insulation, solar shading, and high-efficiency equipment ('energy-saving") and
energy created by solar power generation ('energy creation”), bringing the energy balance close to zero.

The graph on the right is called a "ZEB Chart" with the horizontal axis showing the effect of energy-saving
measures and the vertical axis showing the effect of energy creation by solar power generation, etc. Compared
to the energy-saving standards of 2016, this post office achieved 68% energy savings and 13% energy creation,
resulting 81% reduction of energy consumption, earning the high rating of "Nearly ZEB."

Requiring less energy for operation also gains the advantage of being able to use the building for longer periods
with limited energy in the event of a regional energy supply disruption due to disasters.

* "Nearly ZEB" is the second-highest of the four-tier ZEB achievement evaluation system, requiring energy savings of 50% or
more, with a combination of energy-saving and energy creation measures totaling 75% or more.

Ultra-High-Efficiency
Packaged Air Conditioning Unit

BENRR) v -z

High-Efficiency
Water Heating System

*a1- talb(mﬁﬁﬁr ii) .

ERES R

Cubicle
(High-Efficiency Transformer)

Low-EXEBHS RIC & 2 BahiER & ik .
Solar shading and insulation
by Low-E double glazing

o FEE o B g Hll

i

ZEB

ZEBY—7
ZEB mark

100 90 80 70 60 50 40 30

RIR)F— EUH$ (%)
( FUIS? ZOMESEI )

MERBEROZEBT 7 — I

ZEB chart of Nat &

© | AT

Solar photovoltaics

e )b—\—%(C & 2 BEtER

Solar shading with eaves and louvers

4,000 |3,100

15,800

0 <
miEsE @ HE1 Vot reon (=4 2FLV
ngh\y Heat-Insulation
External Wall H 8
EERR = .
Heat-shielding Paint <
g i D0 QPR e GG ] 1FLY 3
~N
BEMS BHELEDRE ARt Y- 12)\=-5f
Buiding Energy Management System  High Efficiency LED Lighting (= -2 IREAMeiREIH A ML—MOYVIT7Y
Lighting On/Off Control Inverter-Driven
by Human Detectors Straight Sirocco Fan
& 2HTIE 753 ADCE—4—
Storage battery Total heat exchanger Brushless DC Motor

RECREET DERAIEE

Adopted Features for Sustainable Design
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02. Environmentally Friendly Materials /
Local Materials in Okinawa

The building's exterior incorporates Okinawan-specific building materials, such as flower blocks for the facade and
Ryukyu limestone and red roof tiles as finishing materials at the customer service entrance. The site is planted with
cycads and strelitzia from Haebaru Town, among other plants unique to Okinawa, in consideration of the local
ecosystem. Additionally, a Chinese ixora from the old Naha-Higashi Post Office has been relocated and used in the
landscaping of the new Naha-Higashi Post Office.

Inside the building, interior materials with low CO2 emissions during manufacturing and disposal are actively used.

Furthermore, room signs made of Ryukyu glass and plastering materials made from weathered coral are used on the
walls of the customer service and break room, actively incorporating regional materials.

As part of waste reduction efforts, ceramic building materials partially made from used postcards are recycled as an
accent on some walls at the customer service. These materials incorporate postcards contributed by Japan Post
employees and the building's designers, featuring prints inspired by Haebaru-hanaori, a traditional weaving technique
from Haebaru Town, and postage stamps.

* Haebaru Town is renowned as a "town of textiles," known for its diverse range of woven fabrics including Ryukyu Kasuri and
Haebaru Hanaori. Haebaru Hanaori, with its roots in Ryukyu Kasuri, is distinguished by its intricate technique that creates
three-dimensional patterns. This technique boasts a history of over 100 years and was designated as a National Traditional Craft in
2017.
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The conceptual diagram of building materials made from recycled postcards
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Equipment Cordination Image during a Povver Outage
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03. Temporary Evacuation
Site During Disasters

Haebaru Town and Japan Post Co. Ltd. have signed
the "Agreement on Cooperation between Haebaru
Town and Post Offices in Haebaru Town upon Disaster
Occurrences” and the "Agreement on Provision of
Temporary Evacuation Site at Naha-Higashi Post
Office between Haebaru Town and Naha-Higashi Post
Office upon Disaster Occurrences” to cooperate and
smoothly carry out necessary responses in the event of
earthquakes or other disasters. Upon disasters, various
activities will be conducted in cooperation with
Haebaru Town, utilizing the postal network, including
providing postal services to evacuation centers.
Additionally, part of the Post Office lobby and exterior
will be provided as a temporary evacuation site for
local residents. With the solar power generation
equipment and storage system, air conditioning,
lighting, toilets, and power outlets for charging
smartphones will be provided to evacuees for a certain
period, even if the local power supply is cut off.

04. Well-being

To provide better services to our customers, it is also
essential to improve employee satisfaction. At our post
office, we have carefully selected interior designs that
prioritize the comfort and health of our employees. In
the break room, we have placed artificial greenery and
used earth-toned tile carpets that evoke a sense of
nature, creating a relaxing space for our staff. Addition-
ally, we have applied plaster made from coral, which
has humidity control and air purification effects, on the
walls of both the break room and the customer service
area.

05. Workshop

During construction, a "Coral Plastering Workshop"
was held, where local children, their parents, and the
employees who would work at the post office after its
completion participated in plastering the interior walls
of the post office together. By building the post office
together with local residents and postal workers, we
aimed to deepen the bond between the community and
the post office.

Furthermore, by widely sharing information about this
building's initiatives (ZEB design conscious of reducing
greenhouse gas emissions, designation as a temporary
evacuation site for the community upon disasters,
active adoption of environment friendly and local
materials, interior selection considering user comfort
and health, etc.) with local residents and many others,
we aimed to provide an opportunity to think about a
sustainable society and the environment, and to share
the sustainability efforts of the Japan Post Group to
society.
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